MANSFIELD UNIVERSITY - LIGHTING RETROFIT INSTALLATION SCHEDULE
ID |Task Name Duration Start Finish Predecessors January February March April
B I M [ E B I M [E B I M [ E B [ M |

1 |MANSFIELD UNIVERSITY LIGHTING SCHEDULE 170.75 days Mon 2/2/09 Fri 1/15/10 & :

2 Submittal Process 5 days Mon 2/2/09  Tue 2/10/09 q

3 Product Procurement 20 days Tue 2/10/09  Mon 3/23/09 2 (

4 Mobilization 5days  Mon 3/23/09 Wed 4/1/09 3

5 Lighting Installation 130.75 days Wed 4/1/09 Mon 12/28/09

6 Doane Center/University Police 3.5 days Wed 4/1/09 Wed 4/8/09 4

7 Alumni House 0.75 days Wed 4/8/09 Thu 4/9/09 6

8 Beecher House 0.75 days Thu 4/9/09  Mon 4/13/09 7

9 Alumni Hall/Student Center 5days Mon 4/13/09 Wed 4/22/09 8

10 Manser Hall 4 days Thu 4/23/09 Thu 4/30/09 9 1

11 Pinecrest Manor 5.5 days Mon 5/4/09  Wed 5/13/09 10

12 Laurel Manor "A" 6 days Wed5/13/09 Wed 5/27/09 11

13 Laurel Manor "B" 3.75days Wed 5/27/09 Thu 6/4/09 12

14 Maple Hall "A" 9.75 days Thu 6/4/09  Thu 6/25/09 13

15 Maple Hall "B" 4days  Thu 6/25/09 Mon 7/6/09 14

16 Decker Gymnasium (Gym Floor) 6 days Mon 7/6/09 Thu 7/16/09 15

17 Rod Kelchner Fitness Center (Gym Floor) 6 days Thu 7/16/09 Thu 7/30/09 16

18 Cedarcrest Hall "A" 5 days Thu 7/30/09 Tue 8/11/09 17

19 Cedarcrest Hall "B" 5.25 days Tue 8/11/09  Mon 8/24/09 18

20 Decker Gymnasium 7.5days  Mon 8/24/09 Wed 9/9/09 19

21 Rod Kelchner Fitness Center 5 days Wed 9/9/09  Mon 9/21/09 20

22 Butler Center 3days Mon9/21/09  Mon 9/28/09 21

23 Steadman Theater 4days Mon 9/28/09  Mon 10/5/09 22

24 Fieldhouse lday Mon 10/5/09 Tue 10/6/09 23

25 Memorial Hall 5 days Tue 10/6/09 Wed 10/14/09 24

26 North Hall 9days Wed 10/14/09  Fri 10/30/09 25

27 Grant Science Center 7 days Fri 10/30/09 Wed 11/11/09 26

28 Elliott Hall 6 days Wed 11/11/09 Mon 11/23/09 27

29 Straughn Hall 2 days Mon 11/23/09 Wed 11/25/09 28

30 Belknap Hall 4 days Wed 11/25/09 Fri 12/4/09 29

31 Retan Center 6 days Fri 12/4/09 Wed 12/16/09 30

32 Boiler Plant/Carpenter Shop 2 days Wed 12/16/09 Fri 12/18/09 31

33 Brooks Maintenance 3 days Fri 12/18/09  Thu 12/24/09 32

34 Child Care Center 0.5days Thu 12/24/09 Mon 12/28/09 33

35 Water Plant 0.5days Mon 12/28/09 Mon 12/28/09 34
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36 Punch List 5days Mon 12/28/09 Thu 1/7/10 35 i i
37 Lighting Project Close-Out 5 days Thu 1/7/10 Fri 1/15/10 36
38 |MANSFIELD UNIVERSITY WEATHERIZATION SCHE 56 days Mon 2/9/09 Thu 6/4/09
39 Submittal Process 5 days Mon 2/9/09 Tue 2/17/09
40 Product Procurement 10 days Tue 2/17/09 Mon 3/9/09 39
41 Mobilization 5 days Mon 3/9/09  Wed 3/18/09 40
42 Weatherization 32 days Thu 3/19/09  Wed 5/27/09
43 Decker Gymnasium lday Thu3/19/09 Mon 3/23/09 41 i
44 Rod Kelchner Fitness Center lday Mon3/23/09  Tue 3/24/09 43 0l
45 Butler Center lday  Tue 3/24/09 Wed 3/25/09 44 % 3
46 Steadman Theater lday Wed3/25/09  Thu 3/26/09 45 O_$
47 Doane Center/University Police lday Mon 3/30/09  Tue 3/31/09 46 %
48 Manser Hall lday  Tue 3/31/09 Wed 4/1/09 47 ol
49 Alumni Hall/Student Center 1 day Wed 4/1/09 Thu 4/2/09 48 : 1
50 Memorial Hall 1 day Thu 4/2/09 Mon 4/6/09 49
51 North Hall 5 days Tue 4/7/09  Thu 4/16/09 50
52 Grant Science Center lday Thu4/16/09  Mon 4/20/09 51
53 Elliott Hall 8days  Mon 4/20/09 Wed 5/6/09 52
54 Straughn Hall 1 day Wed 5/6/09 Thu 5/7/09 53
55 Belknap Hall 1 day Thu 5/7/09  Mon 5/11/09 54
56 Retan Center lday  Tueb5/12/09 Wed 5/13/09 55
57 Pinecrest Manor lday Wed 5/13/09 Thu 5/14/09 56
58 Laurel Manor "A" lday Thub5/14/09  Mon 5/18/09 57
59 Laurel Manor "B" lday Mon 5/18/09 Tue 5/19/09 58
60 Maple Hall "A" lday Wed5/20/09  Thu5/21/09 59
61 Maple Hall "B" lday Thu5/21/09  Mon 5/25/09 60
62 Cedarcrest Hall "A" lday Mon 5/25/09 Tue 5/26/09 61
63 Cedarcrest Hall "B" lday  Tueb5/26/09 Wed 5/27/09 62
64 Punch List 2days  Thu 5/28/09 Tue 6/2/09 63
65 Weatherization Project Close-Out 2 days Tue 6/2/09 Thu 6/4/09 64
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