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While School librarians traditionally have not felt
a need to be politicallI active, in today's en0ironnlent
we are poised to become excellent champions for
school library ser\'icCs and leaders in political
aCtivisInl beCCa-se we possess a unique skill set.
School librarians know how to find and use credible
data and information. We ha\e developed ewtellent
Collaborative and communication skills in order to
"lead from the middle." We are also verv' committed
to the school library profession and helping students
learn and teachers teach. All that is needed is the spark
to ignite, a "call to action," if VOu will, to force us to step
out of the school librarian "invisibility" and become
proactive. Unftortunately, this impetus has come to pass
with tile tragic reductions in the Access PA and IPOWER
I ibrarv database projects incurred with the 2009-201) state
bu) get.

(1one are the davs when school library advocates
dominated Pennsylvania's Pepartmlent of EdIuc6ation
(PI)F) and its School I-ibrarv Services Division lead
by the likes of Doris D)orwart and John Fnmerick. In
fact, today it is Clearlv e'Vident that suLpport for school
libraries has . waned significantly in PDE. A division of
school libraries no longer exists. It is unclear wC hat role
Commonwealth LIibraries can play in the leadership of
school libranr services. Most legislators are confused about
the differences bethCVeen public and school libraries and
how the\ are funded. Many legislators do not realize that
there are no state regulations requiring that students have
aCCess to a school library and tile instructional serxVices of
a school librarian. With the 73 percent cut to the combined
line itemls for "LIibrarv Access" and the "Electronic hibrary
Catalog" in the 2009-2010 state budget, school librarians
got a \\ akeL-lp Call. The state-proVided electronic resources
we thought woUld always be available to our students
arid teachers, regardcless of district library budgets, Were
cut to tile boneIC Fhe pending 2010-2011 budget calls for a
turthOr one pertenlt cut to those lines.1 We now recognize
there noIC longer "other" \voices to adVocate for school
libraries. Ihe "call to action" requVilrts t Ls to become vocal
and politicallY active.
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As school librarians we know the value of credible
research and how to use it. PSILA has been retLuesting
PDE to collect data on the status of scthool libraries for
years. For whatever reasons-ftinancial, logistical, or
political-it simply has not happened. Finally, with the
advice and coaching from Baruch Kintisch, a lawyer and
Director of Policy Advocacv at the Education I-a\V Center
(www.elc-pa.org), the PSILA Legislation Committee drafted
and soLught sponsorship of PIennsIV'ania I lust' Resolution
720 to request the' Legislative BLidgget and IFinance
Committee to conduLct a y'ear-long stUd' ctoncerning the
statLIs of sch1ool library services for K-12 stUdents,_ If

passed bL the lotIse, we will finally have the evidence
needed to justify increased staffing, budgets, resourc's,
and library services for all Pennsyllvania school students.
The resolution specifically requests data on theIl number
of schools without school libraries, tile ratio of certified
school librarians to students, the availability of support
staff in libraries, the numlber of hours that students have
access to a school library per day', the amount of up-to-
date and tiseful print and electronic resources, the average
a-e and condition of books and technology in school
libraries, annual library bUdgets over the past ten \'ears,
tile nu1mber of student computers in the librarv, and
other librarx' services and programs provided to students
and teachers." By lulv 2011, the I-egislatiV't Budget and
Finance Committee wvill provide recommendations to
inlprove and Update pUblic school library rCsouLrces,
services, and facilities for all students in Pennsvh,rania,
including reconmiendations for appropriate levels of
resources, staffing, and hoturs of access. School librarians

Stlnlcl( 10 21(i

Feature Articles



know how to use research and Will pubuici/e these data
and ieVConmlenldalions through hearings, publications,
blogs, and elsew'Ihere to intor'm1 Oulr educational partners-
pa0renls, teat0hers, alld administrators-whI regulations
anld standards are needed to en1suire that all students have
akcVess to a uIalityV school library programn.

"-Sthlool librarians arie great storytellers and
oninLin itators. StIihool librarianship is steeped in a

C1lt tilC aMid cxpecltation of collaboration and "leading
tri tihe middle." As described in Intforlation Power,
"e,adinlg tfioImI the middle" mC1eans CoatChing others,
brinlging people together and taking the risk of leading
Wh'hen an opportLuilitV presents itself (AASI, and AEFCT
,1). Ihis skill set makes us natural networkers capable
oil ultivating permanent pa,rtners to help advocate ftor
cquitable stlhool librarN, services. As BaruIch IKintisch stated
ait the 2) It) IN'SI A (onterence dtilrng tIlh preContlference
setsion enltitled "BtUilding SLiLpport for SChlool I ibraries:
A\ t ralt'g\ Pariel I)isCLission," school librarians need
tiW tst' their storytelling abilities to ConiLniniCate how
Iutideilt leaining is being comproimised bv prograim and
stittll,itg (Lils in order to foster a Cadre of "champions" who
will stand tip for ib'ary progranms and fULnding. TI1ese
" 11ha ia1piols'" ii'td to le paMrents, teachers, administrators,

legislators, anid iti oilltllliti V aiid btisilleiss people. TO
this nIld, ti l I'dtiLatitn LIaW Ce1ttr created a website at
Wil,I'.,1tl /1001 ; i( .org tor Varit)LiS non-profit e'duCational
igaiia tions to ColleCLt storit's of suCCesseS and

Irtist rations, btidget aiid staffiiig CLLts, alld other aiieCdotal
itformation about what is happeiiing ill Peennsylvania's
edwation svstNinm ttodav. TIlit' PSILA LegislatiOln Commnittee
has, Created a web preseil0e there aiid iieeds your personal
and indiV'idtial stories to prodLICL' all eiiotional respoiise
I I'rI potential chanilpions.1 SLiclI stories are as in-Iportanlt
Midt Oft('Il nMore iillp,clCttil thlla the "Ilar'd," Statistical data.

s a tfinal point, school librarians are invested in long
rllri objeC(AiV0S, s''inig the Whole child anid incr'ementally

)V'T' tlint' lt'l pinig stUdLlts m4aster reading, (LICestioning,
resea'l ICh, technIoIlogV, adid Lising infotrmatiotn to create
new kniowledge. We ULiidt'rstaiid and respeCt tile timle to
learni, tillLt' to COMinCt ideas, anld the time to help Childreii
evelp inlltO prodUCtiVt aid creatio,T individuals. Unlike

"s0hut' il' LIICatioii who seek the l(.uick "nmagic bullet" to
imIproxVCd standardi/ed test sCores, liblrariaiis tinderstanid

that ()tl\, time, hard work, and consistent coiiiiiiitmient

aid inllrtUring leads to stLiCent learninlg anrd sIccess. No
othel ty\e 't educator works with sttLidents throLightltit
an i t't,Iti oatI; l m IC'l, rallgillg t1roiii fOLIr to twelve years,

assessing lCarnriiig, coaching Children aiid teeis along ill
lh1ir pi -SUlit Ot acadelliC athieVemen t. I ibrarians are
pcr'sisteilt and know how to work tlrCIementalky over tiime
to adlieVe goa'Is a Rt'lUtiieCd attribute iii advocac' work.

ill outl1ItiLsion, it has IltVelr been1 11ior1e illlportalit tor
schluool librarians to beCome politiCally aCtiV'e. Only 70
shuools t tlilt' 284 publiC scihool in tle Scthool District of
I'l i ladel ph ia Ilavt certified school librarians and more are
slIte'd fo reCtiCLiitiOns for 2010- 1011. Iln the School District

ot Pittsburgh, most of the 57 schools will operate with only
part-time school librarians or none next Vear (RI-jUriiba).
Despite the fact that Pennsvlxania public schools received
a 3 percent increase iii tile Basic EdUcation Fuindingt for
2009-2010, school libraries across the state are bracing for
more position losses as oUr aging profession retires and
more library budget Ctts. Iicreasiing Iinuibers of sCIhool
libraries operate annually on x\ hat monies can be raised
tIlIrough t Ctm1mtercCial book fairs.

School librarians are ailong the mlost talented and
CollaboratiVt group Of eduCatOrs, vet remain "invisible"
to those who hold the purse strings and control tile inputs
needed for successful programs. Cail it be that some
librarians are so committed to defending evervone's right
to aii opinion and try to represent nmultiple positions
on controversial topics in their collections that tihex' are
afraid to take a stand to defend their own profession? As
Garv Hartzell said at the 2002 White House ClonferenCe
oin School Libraries, "What's it lake?" to wake uIp tile
tducatiotn world to tite benefits of school library programs.
Will the draConian reduCtiolns to the onh1 equitable library
services to Perinsvlvania's K-12 sttident poptIlation- Access
PA and the POWIER I,ibrarv databases finally ht' 0e1oIgh
to LlnitC LIs in sdiali EN)UGlf i? School librarians have
tHI nlecCssaI'V skills to beCoITI t'fectiV' political aCtiVists
and to communicate thie research, data, and stories to
create champions who will take tfle Itland With LIs. lThe
fire has been ignited, we are capable of the task, and now
we 1iitst lead.

Notes
I The PSILA LIegislation WOtb pages provide additional

information cotmparing the ft-intiig of librarv line itenils in
the past three state btidge0s. Rtefer to http://vww.\psla.org/
indexplip/l'egislatitin/state-legisla,tion.

2 The text of I R 720 and its co-sponsors Cail be touind
at hlttp://vxv xw.tlegis.state. pa.L s/cfdocs/bi liI itto/tBill nto fcinl?
svear-=2009&sind=0&bodv-t 1&ty pe R&bni-720).

3 At the time of this ptIbliCation, tI I1 720 is in t'e IIoust'
Education Coimmittee waiting for approval before it goes
to the Piennsvlvania I touse for a vott.

4 Go to littp://x\w\\w\w .school\'ictotrits.org/content/
pennsvk lrania-school-librarians-assn to add VOtlir stories
or email them to Deb Kahiel kadhelh, bellatlantic.nitt to be
added.
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